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The Story
Rougon Elementary is on a move to get a state-of-the-art playground on campus. The project started with
the launch of an organized campaign in the Fall of 2021 with the goal of raising funds for the playground.
The first big event that put the project on the map here in the community was when Rougon Elementary
hosted Sugar Rush 5K run. This event was organized and hosted by Rougon teachers, students and
families. The event was an instant success with the school raising approximately $30,000 via registrations
fees and generous donations from community members, local businesses and other organizations.
This amount initially budgeted for the project was contingent upon the school receiving a grant that
would cover 70% of the total project which meant that $30,000 would be enough for the project.
However, the grant became restricted during the Fall of 2021 to only applicants within the city limits of
New Orleans and Lake Charles. The school was no longer eligible for the grant and had to go back to
drawing board.
The team at Rougon began researching playground structures and exploring other companies not tied to
the original grant. The school finally found a vendor that satisfied the committee. The school is now
officially contracted with GameTime Playground, located in Alabama. A representative from the Baton
Rouge branch came out to the school and assessed the grounds of the proposed playground space,
provided digital renderings of the future playground and provided a quote for the project. It quickly
became clear that Rougon wanted more than what was initially envisioned and way more than what
$30,000 could purchase. The school's vision of the playground soon changed from your standard stand
alone jungle gym to a state-of-the-art, 6,400 square foot space with various types of playground
equipment and seating areas for students and teachers. The space is so large that it can be used as an
outdoor classroom on special days.
The project proposal that GameTime has submitted includes a large play unit equipped with slides,
bridges, climbing walls, and much more. The proposal also includes three bays of swings, a stand-alone
rotating swing system, sensory climber and merry-go-all, The sensory climber and merry-go-all are both
handicap accessible, in addition to parts of the main play unit. The total cost of the equipment is $110,000.
Additional funds will also need to be allocated for installation and other unexpected expenses. The school
projects the total cost of the playground at approximately $125,000.

Sugar Rush 5K Run
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Why Now?
In the summer of 2021, Aiman Bayoumi was appointed as Principal of Rougon Elementary. His work
here began shortly after the dismissal of the 2020-2021 school year with new faces, lots of energy,
and the hiring of Assistant Principal, Bridget Bush. After putting much thought into the impact Mr.
Bayoumi wanted to Impress upon on the school, he decided on the motto "Dream Big, Work Hard,
and Shine Bright."
The motto is announced every morning and has become the central theme of Rougon Elementary,
not only with the efforts of the playground, but in the classroom. Students are motivated towards
success by being encouraged to attend school regularly, strive for scholar status, and have positive
behavior in and out the classroom. Some of these programs Include Gold Character Coins, Positive
Behavior Fridays, and academic awards.
The recent fundraising has brought together a team at Rougon consisting of staff, parents,
volunteers, and generous donors of the community working together to achieve a common goal.
We recognize the opportunity we have in giving the children here something they deserve. The
playground project is a true representation of dreaming big, working hard, and shining bright.

Latest Funding Developments
The Superintendent of Pointe Coupee School District, Kim Canezaro has agreed to allow for the use
of Elementary and Secondary School Emergency Relief (ESSER) funds in the amount of $50,000 to
assist with the budget of the playground. In addition, the school recently received a $10,000
matching grant that will allow the team to further campaign for the project. Other fundraising
opportunities have been completed and are planned, such as the recent first place showing at the
annual Lion’s Club Mardi Gras parade's float competition. Future events are in the works like the
summer concert by James Best, and additional school-wide fundraisers.
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Expenses
Item

Cost

Details

Playground Equipment

$110,802

Playground equipment only

Installation Contractor Fee

$4,500

$1,500/day (3 day estimate)

Additional Materials

$8,000

Installation materials/contractor fees

Total

$123,302

The chart above details the project's expenses based on the Gametime
proposal. Playground equipment includes the main play unit, three bay
swings, Merry-Go-All, Sensory Wave Arch System, surfacing accessories
(ramp and curbs), benches, and engineered wood fiber surfacing.
A turn-key installation by GameTime is approximately $35,000;
therefore, the school has chosen the option of a Community
Build which will cost a fraction of the price. This Is a
wonderful opportunity for the entire community to get
involved, which Is estimated to take three days. The
cost of the Community Build is $1,500 per day which
is the fee for the professional certified supervising
team that oversees the installation process.
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Fundraising Details

84%

Rougon Elementary has participated in several
fundraising events this school year. More events
and fundraising campaigns are being planned with
hopes of reaching their goal by Summer 2022

Secured Funding

Amount

Percentage

$1,000

0.8%

Sugar Rush 5K

$25,000

20%

Lion's Club Float & Raffle Sales

$4,000

3%

Matching Grant

$10,000

8%

Projected Funding

Amount

Percentage

Grant Matched by Donors

$10,000

8%

School District (ESSER Funds)

$50,000

40%

$5,000

4%

Starting Balance

'Days Long Ago' Concert by James Best

Additional Fundraising

TOTAL

REMAINING

TBD

$105,000

84%

$20,000

16%
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For questions and/or to further
support our project, contact us!

aiman.bayoumi@pcpsb.net
rougon.pcpsb.net
225-627-4291

